
Roadmap Integration Team (RIT)

The RIT has overall charge of the Roadmap, and acts in executive capacity to define,
organize and prepare the Roadmap.  The RIT reports to the DOE Office of Nuclear
Energy, Science and Technology.

The RIT has broad responsibilities to (1) define the Roadmap's written products and
briefs, (2) define schedules and milestones for the Roadmap, (3) direct and integrate the
activities of the various groups working on the Roadmap, (4) assure the quality of the
products, (5) support the administrative and technical needs of the Roadmap, (6) report
on the approach, progress and accomplishments to both the DOE and the GRNS, and (7)
oversee the external communications of the Roadmap.  In matters of contracting with
individuals who assist with the Roadmap, the RIT is supported by the DOE Idaho
Operations Office.

The RIT is staffed by the Idaho National Engineering and Environmental Laboratory
(INEEL), the Argonne National Laboratory (ANL), and Rob Versluis of DOE NE-20,
who is the overall DOE project manager.

The RIT convenes frequently on many aspects of the Roadmap, usually weekly by
teleconference.  They also attend all GRNS meetings.  The RIT is occasionally requested
to meet with senior DOE officials on the progress and developments of the Roadmap.
The RIT will conduct the first joint meeting of the Working Groups (WGs), and may
attend the individual WG meetings as well in order to offer clarifications and advice, and
monitor progress.


